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Have you ever ordered a printing
project and didn’t get the quantity you
wanted? That’s probably the result of
an “overs-and-unders” practice.

Industry Custom 
The reason behind this is the custom

in the traditional printing industry to
ship up to 10% over or 10% under the
quantity ordered. 

There is a good reason for the long-
standing practice. The conventional
printing process isn’t an exact science.

Consider This
For example, consider what’s involved

in printing 500 full-color brochures.
This will require quite a few sheets

for makeready and proofing, perhaps as
many as needed for the whole print
run! Additionally, you must allow for
spoilage in the bindery process.

Getting What You Want 
Some companies, most notably forms

printers, have traditionally produced
110% of the quantity required as a stan-
dard procedure.

Copresco Is Different and Better 
You will find that Copresco is much

different. With our state-of-the-art
digital printing processes, it’s much
easier for us to deliver the quantity you
request. 

If you order 676 looseleaf books, we
program our  digital presses to produce
676 copies—and that’s the quantity
that Copresco will deliver.

Binding Spoilage 
Some bindery processes still require

allowances for spoilage. 
For example, saddle bound and

perfect bound books printed on-
demand must still go through standard
bindery operations. 

Inside Tips
Here are tips to ensure you get the

quantities you need from Copresco. 
1. Understand that 10% over or

under means that you can theoretically
get anywhere from 450 to 550 books for
a 500 unit order. 

In practice, Copresco hits your target
quantity right on the nose. At most, we
may be 1% or 2% over or under.

Additional Components
2. If you plan to provide us with

project components (i.e., index tabs,
ring binders, inserts or covers), be sure
to allow for spoilage in each assembly
operation. 

We won’t be able to deliver the
required quantity if you don’t provide
sufficient amounts of the components
required.

For example, if you need 500 train-
ing manuals printed and inserted into
three-ring binders, make sure that we
get 500 binders from your supplier, not
the possible 450 under quantity. 

There’s no problem if we get the 550
over quantity, we can easily print and
insert another 50 copies if you like.

Save the Hassle 
3. Save yourself time and trouble—

let Copresco handle your job from start
to finish, including black & white and
color digital printing, index tabs, covers
and binders as well as binding and
finishing operations. 

If you have questions on any facet
of our  total digital on-demand printing
services, please call.

We’re Here for You 
Copresco’s experienced staff is here

to help you. 
So, when you need help with digital

printing issues—call the company that
has the resources to solve your problem.

Call Copresco.

Standard Practices
The Industry Trade Customs reflect

the common business practices of the
printing and graphic communications
industry.

Here is the industry overs/unders
definition: 

“Over-runs or Under-runs: Over-runs
or under-runs will not exceed 10 per-
cent of the quantity ordered. The
provider will bill for actual quantity
delivered within this tolerance. 

“If the customer requires a guar-
anteed quantity, the percentage of tol-
erance must be stated at the time of
quotation.”

APEX Award Winner
Copresco Company President Steve

Johnson has won another APEX Award
for Publication Excellence from Com-
munications Concepts.

Steve was honored for his long-
running “Johnson’s World” column.

5th Award
This is the fifth

APEX Steve has re-
ceived for columns in
graphic arts media that
serve as a forum for
his insights on today’s
graphic communica-
tions industry.

Monthly Feature
His monthly column has been 

featured in American Printer, Quick 
Printing, and most recently Printing 
Impressions.

Next month, the column moves to 
Printing News magazine, Wide Format 
& Signage, and WhatTheyThink.com.
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“Cash, check, or charge?” the cashier
asked after folding items the woman
wished to purchase. As the customer
fumbled for her wallet, the cashier

noticed a TV remote in her purse. “So,
do you always carry your TV remote?”
she asked. “No,” she replied, “but my
husband refused to come shopping with
me, so I figured I’d make his time at
home more miserable than if he’d come
shopping with me.” 

A  A  A
Did you see that the Italians have added

a clock atop the Leaning Tower of Pisa?
I guess now they’ll have the time and
the inclination. 

A  A  A
Americans will put up with anything

as long as it doesn’t block traffic. 

A  A  A
Place two children in a room full of

toys and they will both want to play
with the same toy. 

How many Country & Western mus-
icians does it take to change a light bulb?
One to change the bulb, while four sing
about how much better the old one was. 

A  A  A

My brother-in-law is such a bad cook
his dog doesn’t beg at the table. 

A  A  A
The doctor handed the over-weight

patient a bottle of pills. “Don’t take

these pills,” she said. “Spill them on the
floor three times a day and pick them up
one by one.” 

A  A  A
Professionals built the Titanic. Volun-

teers built the Ark. 

A  A  A
“Johnny,” the kindergarten teacher

said gently, “you have your shoes on the
wrong feet.” “But ma’am,” he complained,
“I haven’t got any other feet.”

An interviewer started to ask Yogi
Berra about his two hits from the
previous night when Berra corrected
him and said he had three hits. The
interviewer apologized. “I checked the
paper, and the box score said you had
two hits. The third must have been a
typographical error.” “Heck, no,” Berra
replied. “It was clean single to left.” 

A  A  A
The worst thing about fishing to me 

is that if you don’t catch any, you can’t
blame the computer. 

A  A  A
Commercials for headache medicine

are always talking about fast relief. Fast?
It takes an hour just to pry the cotton
out of the top of a fresh bottle!

A  A  A
People say I try too hard to fit in.

Truthfully, I think I believe in non-
conformity just as much as the next guy.
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